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Business Trajectories of Japanese Sole-Proprietorship
Firms in Colonial Kaohsiung: The Case of Yamada
Kosaku and the ““Yamagataya”

Chun-Tse Hsieh
Assistant Professor, Center for Liberal Arts, National Kaohsiung University of Science and Technology

Ab SEITQUCT ovvvreesreseeersssssssessssssssse s

Beyond large-scale Japanese capital in colonial Taiwan, Japanese sole proprietorships also formed
an important foundation of urban commercial life. This article focuses on Yamada Kosaku and his
business, ‘““Yamagataya,” in Kaohsiung, and reconstructs his entrepreneurial trajectory chronologically
from his arrival in Taiwan and relocation to Takao to the later expansion of his business activities.
It argues that Yamada first moved from the colonial agricultural-administrative system into private-
sector employment at Samuel Samuel & Co., and then, amid the development of Takao Harbor,
urban improvement projects, and the emergence of new urban districts, seized the commercial
opportunities created by the growth of the port city and shifted from employee to independent
proprietor. He subsequently combined retailing in Shinhamacho with the reclamation ‘and acquisition
of state-owned forest and wasteland, gradually accumulating capital and eventually transforming his
premises into the Yamagataya shop. The study shows that although books were one important part of
its trade, Yamagataya in fact operated as a hybrid retail business selling books, stationery, postcards,
educational toys, seasonal festival goods, and general merchandise. Its business strategy was closely
tied to its station-front location, the needs of the Japanese community, the circulation of tourism-
related commodities, and the use of print advertising. Through the case of Yamada Kosaku and
Yamagataya, this article demonstrates how small- and medium-scale Japanese sole proprietorships in
colonial Kaohsiung developed flexible business practices and paths of asset accumulation within the
interrelated contexts of colonial urban growth, policy incentives, and local market demand.

Keywords: Japanese Sole Proprietorship, Yamada Kosaku, Kaohsiung, Yamagataya, Business
Trajectory
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