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Emerging from the Shadow of World War II: The
Takeover and Rehabilitation of Taiwan’s Railways
under Regime Change

Chien-Hua Chuang
Acting Chief, Department of Research, Kaohsiung Museum of History

Abstract ...............................................................................................................................................................................

This paper examines the transformation of Taiwan’s railway transportation during the political
transition of the 1940s. By the final years of Japanese rule, the railway had become the backbone of
Taiwan’s modern transportation network, linking the north—south trunk line with major ports and
serving as a critical artery for wartime logistics and troop mobilization. With the outbreak of the Pacific
War, Taiwan was integrated into Japan’s southward expansion strategy, and railway operations were
fully militarized to support refineries, airfields, and port facilities. Beginning in 1944, however, large-
scale Allied air raids on Kaohsiung, Keelung, Pingtung, and other areas inflicted extensive damage
on railway infrastructure. Stations, workshops, depots, and bridges suffered repeated destruction, with
Kaohsiung Port Station and the Kaohsiung Railway Workshop among the hardest hit. Transport routes
were frequently severed, and chronic shortages of rolling stock and spare parts further undermined
efficiency. Although the Japanese attempted to sustain minimal operations through temporary repairs
and detours, the system was already in decline.

Following Japan’s defeat in 1945, the Nationalist government assumed control of Taiwan’s railways,
but the network was left in a state of near collapse. Contemporary accounts, including a statement by
Yen Chia-kan ( 5274 ) citing Japanese sources that the railway would collapse within six months
without Japanese technicians, underscored the severe challenges of postwar recovery, even if such
remarks carried rhetorical overtones. Drawing on the case of Kaohsiung, which bore the brunt of
wartime bombing and postwar takeover, this study reconstructs the conditions of Taiwan’s railways in
the immediate aftermath of war and highlights the material and institutional obstacles faced in restoring
operations.

Keywords: Wartime Mobilization, Railway Operations, Aerial Bombing, Kaohsiung Port Station
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